VI.

VII.

VIII.

XI.

MASON DISTRICT HOSPITAL BOARD OF DIRECTORS’ MEETING

CALL TO ORDER

ESTABLISHMENT OF QUORUM
PUBLIC COMMENTS

APPROVAL OF MINUTES
A. Board of Directors Meeting — September 23, 2026

OLD BUSINESS

REPORTS

A. CEO Report: MDH Strategic Plan/ KPI Report
B. Executive Committee Meeting 9/30/2026
C. Financials - FY2026ytd (Oct-August 2026)
D. Medical Staff — September 14, 2026

NEW BUSINESS

>

EXECUTIVE SESSION

A. Legal Matter

B. Personnel Matters

C. Other

RECONVENE

OTHER/ROUNDTABLE

ADJOURN

e Actionitemsinbold

October 21, 2026 - 8:00 AM
Mason District Hospital Administration Conference Room

Professional Advisory

B. CEO Evaluation due 10/30/2026

C. MDH Employee Christmas gift

D. 2026 MDH Board & Providers Christmas Lunch
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