Mason District Hospital Board of Director’s Meeting
Administrative Conference Room

October 22, 2025
Members Present: Members Absent: Others Present:
D. Houghton, Chairman C. Himmel (excused) D. Adcock, CEO
R. Fornoff, Vice Chairman L. Bonnett, CFO
D. Bryant, Secretary K. Canevit, CNO
M. Balbinot, Treasurer M. Markley, MD
L. Leach A. Ewalt (guest)
A. Tucker J. Shults, Recorder
D. Gunter
W. Blessman
. CALL TO ORDER

Mr. Houghton, Chairman called the meeting of the Board of Directors of Mason District
Hospital to order at 8:00 AM, Wednesday, October 22, 2025.

Il. QUORUM

Roll call was taken to establish a quorum.

[l PUBLIC COMMENTS
No public comments at this time.

V. APPROVAL OF MINUTES
The monthly meeting minutes of September 24, 2025, were approved by unanimous vote.

V. OLD BUSINESS
No old business to be discussed at this time.

VI. REPORTS
A. CEO Report

Mrs. Adcock reported that for CRNA coverage interviews are ongoing as we work towards
selecting the best candidate to join our surgery team. It was reported that we had an
interview this week and we have another interview later today. She reported that there is a
gentleman from Canton which works at Unity Point that is interested. It was reported that
they were on the McFarland Scholarship and worked here previously. It was reported that
Nick Collier and Graham Health System continue to provide temporary coverage.

Mrs. Adcock reported that for MRI there was an Open House held last Thursday with the
Chamber that was well attended. It was reported that the IDPH project submission has been
completed and IDPH has 45 days to respond. It was reported that no site work can be



started until this is approved. Upon initial review and approval, the permanent fixed building
will be delivered to the campus. IDPH will then conduct an occupancy review and approval.
It was reported that the MRI would be on site and start using in January of 2026. It was
reported that a marketing piece would be sent out to all of Mason County and some areas
of Fulton County. An appeal letter will be mailed out in early December.

Mrs. Adcock reported that Norine Hommond would be here today to discuss 340B. It was
reported that they are having session next week to pass 340B and protect the bill. It was
reported that Mrs. Hammond had made a request to come to the hospital since it had been
a while since she had been here.

Mrs. Adcock reported that for Medicare 101 Education, USI Licensed Insurance agent, Matt
Bradley will provide Medicare Enroliment Education on Tuesday, November 11*. It was
reported that the time and location are to be determined. It was reported that they have a
division that can help the employees, employee spouses and the Board members and their
family understand Medicare, Medicare Advantage plans and supplements.

Mr. Gunter stated that November 11" was Veteran’s Day and there would be a program in
the morning. He asked if the Medicare 101 Education program could be held later in the
day.

Mrs. Adcock reported that for Master Facility Planning, we have partnered with Farnsworth
Group to conduct focus group discussions to explore potential expansions and evaluate
current facility infrastructure needs. It was reported that the Board of Directors Planning
Committee will meet on Thursday, November 13" from 9-10 AM in Conference Room A. It
was reported that they would be meeting with the Foundation board, the Executive Team,
the employees, Auxiliary and leadership team to collect information and come up with a
five-to-ten-year plan based on capacity needs and infrastructure.

Mrs. Adcock reported that October is Breast Cancer Awareness month. It was reported that
we were contacted by Farm & Home Supply, and they would like to donate their funds from
the Ladies Night Breast Cancer Awareness on Thursday, October 23™ from 4-8 pm. It was
reported that we would accept that check and put it towards Mammography items.

Mrs. Adcock reported that the pink shirts are still available in Radiology and lots of staff
have purchased them as part of the fundraiser.

Mrs. Adcock reported that We Fight Together! Big Pink Volleyball game will be held on
Saturday, October 25 from 1-3 PM at Havana High School. It was reported that this was a
Community Fundraising Event with fundraising opportunities for the Susan G. Koman
Foundation. It was reported that any money that we raise, the Susan G. Komen foundation
will triple the amount given.

Mrs. Adcock reported that the Havana Halloween Trick or Treat would be held on Friday,
October 31, 2025, from 4-6PM and the hospital would be participating.



Mrs. Adcock reported that Mason County Rural Big Table meeting would be held on
Thursday, November 13 from 4-7 PM at the Havana City Center. It was reported that this
was sponsored by Greater Peoria Economic Development Council. It was reported that they
are asking that if anyone plans to attend, there is a QR code so that they can have a head
count. It was reported that Mr. Bryant would be saying a few words.

Mr. Blessman stated that the staff did a remarkable job with the Chamber Open House last
week. He asked that this be passed along to staff from the board that we appreciate their
involvement and staying after hours. He stated that it was nice for the community members
to see staff in their roles.

Mr. Gunter reported that Mrs. Davis did a good job putting it together.

Mrs. Adcock reported that Mrs. Ewalt was at Med. Surg. with the new Swing Bed brochures
and that Mrs. Shults was standing at the history wall. She reported that she would pass this
on to the staff.

VILI. NEW BUSINESS
A. MDH Quality Strategic Goal Update

Mrs. Ewalt introduced herself and gave a historical overview of her positions held at the
hospital. She reviewed the report with the board. (See attached).
She reported this last year we’ve focused on revamping our Quality Council structure.
It was reported that we added a monthly quality and safety committee meeting to give
leaders more education and help prepare for the quarterly Quality Council meetings.
She reported that she sat down and worked one-on-one with leaders revamping their
Quality Assurance Performance Improvement (QAPI) plans for each department so they
understood where the numbers came from and can share with their team.
She reported that this year we are going to focus on Joint Commission continuous survey
readiness to prepare for our next survey in 2027.

Mrs. Ewalt reported that for ACO, we are part of the lllinois Rural Community Care
Organization (IRRCO) Accountable Care Organization (ACO). It was reported that last week,
Dr. Noll was recognized at the IRRCO fall conference for winning the ACO Provider
Champion Award for making strides in our metrics that we work on for the ACO.

It was reported that the ACO focuses on our Medicare patients which are at 871 attributed
patients/lives and this number fluctuates quarterly. She reported that we did earn shared
savings for performance year 2024 and we are waiting for the final numbers from IRCCO
and then we will share that.

It was reported that we received $145,000 in shared savings that was paid out in 2025 for
the 2023 performance year.

It was reported that we made great improvements in our Medicare Wellness Visits (MWV).
Medicare wants all our Medicare patients to have a Medicare wellness visit once a year to
focus on preventive screening and make sure we are keeping patients healthier. It was
reported that all the Providers have started doing those and we have minimum thresholds



to meet our shared savings goals. It was reported that so far, we have completed 318
Medicare wellness visits this year and the target is 480.

Mrs. Ewalt reported that for Chronic Care Management, we have met and surpassed that
goal. It was reported that for our quality measures, the ACO reports on Medicare Clinical
Quality Measures (CQMs). The ones we report on are hemoglobin A1C control, where we
want patients to have an A1C of less than 9%, controlling high blood pressure, make sure
patients with high blood pressure are less than 140/90, screening patients for depression
once every visit and making sure patients are doing their breast cancer screenings.

Mrs. Ewalt reported that this year the ACO is focusing on provider engagement and the
IRCCO Chief Medical Officer is holding quarterly meetings for all the providers to discuss
what they are doing well on and what they may need help with or are having issues with.

Mrs. Canevit reported that Mrs. Ewalt has some wonderful attributes, is a multi-tasker and
is highly organized. She reported that with all the staff under Mrs. Ewalt, she has a very
good way of dealing with other employees and gives them a schedule and what needs to be
accomplished.

Board Education: The Board’s Role in Quality
Mrs. Adcock reported that the webinar would cover The Boards Role in Quality.

The board members watched an educational webinar on The Boards Role in Quality.

Mrs. Adcock reported that we have had zero infections and are below the national average
for re-admissions.

A question was asked about whether we have access to other hospitals as a comparison.
Mrs. Ewalt reported that we report things to the government which filter back to the CMS.
She reported that there is a website lllinois Hospital Report Card where you can look at the
numbers from other facilities and ours, should we have enough numbers.

Mrs. Adcock reported that for the outpatient side of the ACO, we compare ourselves to the
other hospitals in the ACO and for the quality measures we were ranked #4. She reported
that breast cancer screenings are low for all facilities since mammograms are self-referred.

Mrs. Canevit reported that anyone can type in lllinois Hospital Report Card and get that
data. She reported that if we don’t have enough numbers, it won’t populate. She reported
that you can look at all surrounding hospitals on that website.

Review of Board Composite Self-Assessment Evaluations

Mr. Houghton reported that there were a lot of good ideas, and everything looked good.
Mrs. Adcock reported that Medicare/Medicaid and Strategic Planning were mentioned. She
reported that orientation and education were listed and asked if they felt more orientation




VIII.

or education were needed. She asked if they liked the educational webinars presented in
the board meetings.

The board members agreed that this has improved and is better than it used to be.

Mr. Blessman suggested that an experienced board member should be included in one of
the sessions for a new board member since they may have a different perspective than staff
and be able to walk the new board member through things.

D. Christmas Gift for Employees
Mr. Houghton reported that in the past few years all employees have been given a
Christmas gift of $100 and asked what the board felt about increasing this amount.

The board suggested increasing the amount to $150 from $100 since the hospital has had a
good year and staff have performed well.

Mrs. Adcock reported that she would send out an email on December 3™ to staff letting
them know and this amount would be given in the first pay period in December.

Mr. Houghton asked Dr. Markley if there was anything that he would like to share with the
board since the Medical Staff are now meeting every other month.

Dr. Markley reported that Immediate Care has been very busy and is doing well.

A question was asked about whether they had thought about having Immediate Care open
on Sundays and not just on Saturdays.

Dr. Markley reported that there would be staffing issues and due to the number of patients
seen on the weekends being open on Sundays would not pay for itself.

EXECUTIVE SESSION
Mr. Blessman moved to enter Executive Session at approximately 8:31 AM for the purpose of
discussing legal and personnel matters. Seconded by Mr. Gunter. The Ayes carried the motion
by unanimous vote.

RECONVENE
The regular Board Meeting was reconvened at approximately 8:56 AM.

OTHER / ROUNDTABLE

Mrs. Balbinot mentioned the patient portals and asked for assistance signing in.

Mrs. Adcock reported that there is a portal for the hospital and one for the clinic and we are
working on making this easier. She reported that we are in the process of updating brochures
and are working on the process.

Discussion took place regarding the results being posted to the portals before the Physicians
have had a chance to view them and contact the patients with the results.
M. Markley, MD reported that the results should state that they have not been reviewed and
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from a provider standpoint, they review all results from tests on their patients on top of seeing
patients during clinic hours which both take time to do.

Mrs. Adcock reported that there would be a roundtable at each board meeting for board
members to ask any questions they may have.

Mrs. Adcock reported that the auditors are here this week.

Mr. Houghton reported that the next board meeting would be held on December 3, 2025.
ADJOURN

Mr. Blessman made a motion to adjourn the session at 9:06 AM. Seconded by Mr. Gunter. The

Ayes carried the motion by unanimous vote.

Respectfully Submitted,

Denis Bryant, Secretary
Board of Directors



