IL

IIL.

Iv.

VL

VIL

MASON DISTRICT HOSPITAL BOARD OF DIRECTORS MEETING

DECEMBER 3, 2025 — 8:00 AM
Mason District Hospital Administration Conference Room

AGENDA

CALL TO ORDER
ESTABLISHMENT OF QUORUM
PUBLIC COMMENTS

APPROVAL OF MINUTES
A. Board of Directors Meeting — October 22, 2025

OLD BUSINESS

REPORTS
Executive Committee — October 22, 2025
Finance Committee - November 5, 2025
Planning Committee — November 13, 2025
CEO Report
Financials - (FY2026ytd: October 2025)
MDH Foundation Board
Medical Staff — November 10, 2025
a. Credentials
* Gaurav Thakur, DO — Privileges to the Telemedicine Staff as a
Neurologist
* Joseph Kim, MD — Privileges to the Telemedicine Staff as a
Neurologist
* Ameer Al Wafai, MD — Privileges to the Telemedicine Staff as a
Neurologist
* Esther Lee, DO — Privileges to the Telemedicine Staff as a
Radiologist (OnRad)
* Charles B. Davis, MD — Privileges to the Telemedicine Staff as a
Radiologist (OnRad)
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b. Resignations from Medical Staff
* Amira Bahu, MD - Effective 09/30/25 (CR)
* Louba Laurie, MD — Effective 09/30/25 (CR)
¢ Jeffrey Zuckerman, MD — Effective 10/14/25 (OnRad)
* George DeHoff, I11, MD — Effective 10/31/25 (OnRad)

NEW BUSINESS
A. Professional Advisory
B. Authorization to Sign / Signature Cards
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VIII. EXECUTIVE SESSION
A. Legal Matters
B. Personnel Matters
C. Other

IX. RECONVENE

X. OTHER/ROUNDTABLE
XI. ADJOURN

e Action items in bold
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