Mason District Hospital Board of Director’s Meeting
Administrative Conference Room

September 24, 2025
Members Present: Members Absent: Others Present:
D. Houghton, Chairman D. Adcock, CEO
R. Fornoff, Vice Chairman L. Bonnett, CFO
D. Bryant, Secretary K. Canevit, CNO
M. Balbinot, Treasurer J. Shults, Recorder
L. Leach
A. Tucker Others Absent:
D. Gunter M. Markley, MD
C. Himmel
W. Blessman
l. CALL TO ORDER

Mr. Houghton, Chairman called the meeting of the Board of Directors of Mason District
Hospital to order at 7:57 AM, Wednesday, September 24, 2025.

UORUM

Roll call was taken to establish a quorum.

PUBLIC COMMENTS
No public comments at this time.

APPROVAL OF MINUTES
The monthly meeting minutes of August 27, 2025, were approved by unanimous vote.

OLD BUSINESS

A. OSF After Hours On-call
Mrs. Adcock reported that the OSF after hours on-call service is a requirement with the ACO
and could not be found in the regulations for CMS or Rural Health Association. It was
reported that the OSF standard script would be revised to reflect MDH. It was reported that
we pay for the service, we will educate the community, and we are updating the contract. It
was reported that you talk to a registered nurse when you call that will triage and let you
know whether to go to the ER or what you need to do. It was reported that OSF provides a
clinical service for us 24/7.

Discussion took place about having something at the beginning of the message that it’s for
Mason District Hospital and having our staff answer the phones prior to 8 AM if they arrive
before that time.



Mrs. Balbinot reported that she called the Specialty Clinic during normal hours and no one
answered the phone and did not go to where you could leave a message.

VI. REPORTS
A. CEO Report
Mrs. Adcock reported that a contract has been extended to Josh Newman’s Anesthesia
Group from Jacksonville, IL with an effective date of November 1, 2025. It was reported that
the contract has not been signed yet and he wants to be able to give two weeks’ notice.

Mrs. Adcock reported that we have installed a new state-of-the-art Pulmonary Function
Testing (PFT) chamber, and a press release will be going out next week. It was reported that
this advanced technology enhances our ability to support patients with respiratory
conditions.

Mrs. Adcock reported that for MRI, construction is progressing on the permanent fixed
building, and we remain on schedule for delivery in November 2025, with go-live planned
for early January 2026. It was reported that an educational community mailer is scheduled
for mid-October and both the Foundation mail appeal and project event planned for
November — December 2025. It was reported that they are trying to find a two-week
window that the building is here and the magnet is not here so you can go inside the
building to see it. It was reported that once the magnet is here, you can’t go near it. It was
reported that for our Chamber event this month, we are putting together a big story board
so you can see what the MRI looks like and the floor plan.

Mrs. Adcock reported that McFarland recipient, Brooklyn Richardson, from SIU School of
Medicine, will be joining us in Summer 2026 for a four-week shadowing experience with the
physicians. It was reported that Dr. Markley would be her preceptor and then she would
spend a week in Immediate Care and Dr. Wagoner.

Mrs. Adcock reported that there is a board education opportunity with ICAHN on Monday,
November 4, 2025, from 3:30 — 6:30 PM in Champaign, IL. It was reported that the topic was
“Pathway Forward” and if any board members would like to attend to let her know.

Mrs. Adcock reported that October is Breast Cancer Awareness month. It was reported that
we will be partnering with the high school for the Volley for the Cure volleyball game on
September 30, 2025. It was reported that pink carnations have been ordered, and we would
be handing out flyers.

Mrs. Adcock reported that the MDH Pink Breast Cancer Awareness T-shirts will arrive
tomorrow, September 25™ and can be purchased for $5. It was reported that staff would be
wearing them every Friday in October.

Mrs. Adcock reported that “We Fight Together” big pink volleyball would be held on
Saturday, October 25™ at the Havana High School from 1-3 pm. It was reported that this



would be a community event with fundraising opportunities for the Susan G. Komen
Foundation.

Mrs. Adcock reported that on October 16, 2025, there would be an MDH Chamber After
Hours event from 4-6 pm. It was reported that community members would come in at the
main entrance then walk down the corridor by the history wall to talk about the MRI. It was
reported that staff would be available to give small tours and then end in the cafeteria.

Mrs. Adcock reported that the Mason County Rural Big Table would be taking place on
Thursday, November 13t from 4-7 pm at the Havana City Center. It was reported that the
Greater Peoria Economic Development Council would be coming to meet with the
community regarding economic development and asking what the community feels we
need. It was reported that we did an economic development video which included the
hospital, the school, park district and Mr. Bryant as the Mayor. It was reported that they
would be meeting with us next week to discuss everything we have done in the last five
years.

Mrs. Adcock reported that Havana Halloween Trick or Treat would be held on Friday,
October 31, 2025, from 4-6 pm downtown and the hospital would be participating.

Finance Committee Meeting
Mr. Fornoff reported that the Finance Committee met to review the budget and
recommended to full board for approval.

Mr. Fornoff made motion, seconded by Mr. Tucker for approval of the FY26 Budget. The
Ayes carried the motion by unanimous vote.

Executive Committee Meeting
Mr. Houghton reported that the Executive Committee met to discuss the hiring process.

Financial Report

Mrs. Bonnett briefly reviewed the Financial Report for August 2025, (a copy of August 2025
Financial Report is attached to and considered part of the permanent minutes on file in
Administration).

Mrs. Bonnett reported that gross patient revenue was $6.26M vs. budget of $6.24M so we
are over budget by $26k. It was reported that after deductions for contractual allowances
and accruals and additions for other operating revenue, net revenue was $3.32M vs. $3.27M
budgeted or $56k favorable for the month.

It was reported that wages were favorable since we have not filled several budgeted
positions for FY25. It was reported that employee benefits include FICA, IMRF and
healthcare we were $107k favorable for the year. It was reported that total expenses were
$36M vs. $37M budget so we were favorable by S1M. It was reported that revenue over



expenses was $97k vs. -161k. It was reported that for year-to-date revenue over expenses
$1.75M vs. budget of $174k so we were favorable by $1.5M.

Mrs. Bonnett reported that cash was over $16M. It was reported that accounts receivable
was still high, and we are working with Trubridge to help with this. It was reported that
Trubridge started in June and has recovered $625k in cash.

Mrs. Bonnett reported that for stats, surgery was good with 43 more procedures than last
year. It was reported that numbers were up for ambulance in Havana and Mason City. For ER
numbers were up from last year, PT was up 10% from last year, Radiology, nuclear medicine,
and CT were all doing well. It was reported that there were 2800 more outpatients or 13%
from last year.

Mrs. Bonnett reported that we are working with the auditors to get things to them that they
are asking for. It was reported that this is all digital now.

Mrs. Bonnett reported that the Auxiliary cake walk had 296 cakes donated and made a profit
of $5600 which was $200 more than last year.

Mrs. Bonnett reported that the Auxiliary was going to bring back the dinner theater. It was
reported that they would be doing small skits with different people, and they would be held
in the old gym. It was reported that the first one would be Saturday, May 2, 2026.

A suggestion was made to go to the County Board and describe what the ambulance service
is about and what an important service it is for the county. It was suggested that when the
new ambulance arrives, it would be a good time to take the ambulance down for them to see
it.

Mrs. Himmel reported that she works for a boutique in town and there was a medical
emergency there and EMS was called. It was reported that the family sent a thank you card
remarking about the great service received by the EMS.

Mrs. Adcock reported that EMS staff are doing educational activities in the community like
CPR classes and simulations. She reported that she would share the remarks with the staff.

Foundation Board

A. Re-appointment of Board Members

Mrs. Adcock reported that reported that Mr. Blessman and Mr. Bryant were up for re-
appointment to the Foundation Board.

Mrs. Balbinot made motion for reappointment to the Foundation Board for a three-year
term. Seconded by Mr. Gunter. The Ayes carried the motion by unanimous vote.



Medical Staff

Mrs. Adcock reported that the Medical Executive Committee met on August 11, 2025. The

Medical Executive Committee recommended that the following be granted privileges as
indicated:

+ Dmitry Shuster, MD — Privileges in Gastroenterology (SC)

+ Jasbir Grewal, MD — Privileges to the Telemedicine Staff as a Radiologist (OnRad)

+ Abbas Chamsuddin, MD - Privileges to the Telemedicine Staff as a Radiologist
(OnRad)

~ Samuel Azeze, MD - Privileges to the Telemedicine Staff as a Radiologist (OnRad)

+ Robert Haag, MD — Privileges in Radiology with additional privileges for Interpretation
of Mammography (QMG)

+ Nicholas Collier, CRNA — Privileges for placement of Central Venous Line (LL)

- Angela Holthaus, CRNA — Privileges to the Allied Health Staff as a Certified Registered
Nurse Anesthetist with additional privileges for placement of
central venous line, placement of an arterial line,

management of a mechanical ventilator, spinal anesthesia
/ block & IV Sedation (GH)

- Ryan Deushane, CRNA — Privileges to the Allied Health Staff as a Certified Registered
Nurse Anesthetist with additional privileges for placement of
a central venous line, placement of an arterial line,

management of mechanical ventilator, spinal anesthesia /
block & IV Sedation (GH)

- Michelle Garner, CRNA — Privileges to the Allied Health Staff as a Certified Registered
Nurse Anesthetist with additional privileges for placement of
a central venous line, placement of an arterial line,

management of mechanical ventilator, spinal anesthesia /
block and IV Sedation

- Gerald Riley, MD — Privileges in Radiology with additional privileges for Interpretation
of Mammography (QMG)

Mr. Blessman made a motion to grant Medical Staff membership and privileges as

recommended by the Medical Staff. Seconded by Mr. Tucker. The Ayes carried the
motion by unanimous vote.

Mrs. Adcock reported that the Medical Executive Committee recommended the following be
granted re-appointment to the Medical Staff as indicated:



+ Konark Malhotra, MD — Re-appointment to the Telemedicine Staff as a Neurologist

- Shilpa Tilwalli, MD — Re-appointment to the Telemedicine Staff as a Neurologist

- Varoon Thavapalan, MD — Re-appointment to the Telemedicine Staff as a Neurologist
- Chad Miller, MD — Re-appointment to the Telemedicine Staff as a Neurologist

Mr. Blessman made a motion to grant re-appointment of the Medical Staff as
recommended by the Medical Staff. Seconded by Mr. Tucker. The Ayes carried the motion
by unanimous vote.

Mrs. Adcock reported that the Medical Staff made a recommendation to meet every other
month instead of monthly and an amendment would be made to the bylaws.

VIL. NEW BUSINESS
A. Professional Advisory
Mrs. Canevit reviewed the Professional Advisory report with the Board. (Copy attached to
and considered part of the permanent minutes on file in Administration).

Mrs. Canevit explained what EMTALA was and reported that this is part of the staff’s yearly
education.

Mrs. Himmel made a motion for approval. Seconded by Mrs. Leach. The Ayes
carried the motion by unanimous vote.

B. Board Education: Rural Health Clinic 101 & Swing Bed
Mrs. Adcock reported that the webinar would cover Rural Health Clinic 101 and Swing Bed.

The Board members watched educational webinars on Rural Health Clinic 101 and Swing
Bed.

C. Annual Board & CEO Evaluations
Mrs. Adcock reported that included in the booklet are the three evaluation forms which are
due back to Mrs. Shults by October 10™. It was reported that they were the CEO evaluation,
board self-assessment and the board evaluation.
She reported that during her education with Kathy Hull, Mrs. Hull recommended that the
CEO provide all information so the board can evaluate the CEO and make sure they are an
effective board. It was reported that last year there was continuing education and strategic
planning.

Mrs. Adcock reported that included in the binder was her self-evaluation, which every
employee completed and then their leader does one. She reported that she did the exercise
like the rest of the employees and there are four competencies which are service / mission,
integrity / accountability, competency and teamwork. It was reported that there were
guestions to answer and career goals in the self-evaluation. It was reported that the staff
listed some good suggestions for the hospital.



Mrs. Adcock reported that also in the binder was the planning update showing each goal
and what was accomplished, measures of performance which included the KPI’s, the CEO
job description and the board by-laws. It was reported that this book would be updated
every year for the board members.

Mr. Blessman suggested that there be an evaluation from Mrs. Adcock regarding if the
board was supporting her, meeting her needs, what the board could do better and what the
board should be doing.

Board Meeting Dates (October 2025 — September 2026)

Mr. Houghton reported that dates for fiscal year were provided in the packet for review.

A suggestion was made to not meet on December 24, 2025, and to move the November 26
meeting back one week to December 3™ so both November and December meetings could
be combined. Dates for Board meetings to be revised and posted to the hospital website.

Board of Director Committee Member Review

Mr. Houghton reviewed the committees with the board and suggested that no changes be
made at this time. It was reported that the Finance / Personnel Committee would review
employee benefits, and the Planning Committee would be involved with Master Facility
Planning.

Adoption of FY26 Budget & Appropriation Ordinance

Mr. Houghton reported that the Budget and Appropriation Ordinance was presented at the
Finance Committee meeting and recommended for approval by the Board. (Copy attached
and considered part of the permanent minutes on file in Administration).

Mr. Fornoff moved for approval of the budget. Seconded by Mr. Tucker. The Ayes carried
the motion by unanimous vote.

. Approval of Tax Levy 2025 Payable in 2026

Mr. Houghton reported that the hospital tax levy would remain the same.

Mr. Blessman moved for approval of the Tax Levy. Seconded by Mrs. Balbinot. The Ayes
carried the motion by unanimous vote.

General Obligation Hospital Re-funding Bond Series 2017 Post Issuance Compliance
Matters

Mr. Houghton noted that there was a resolution considered and adopted which specified
that the refunding bonds be paid with the current hospital revenue and not from proceeds
of a tax levy. (Copy attached and considered part of the permanent minutes on file in
Administration).

Mr. Blessman moved for approval. Seconded by Mr. Fornoff. The Ayes carried the motion
by unanimous vote.



VIIL.

XI.

EXECUTIVE SESSION

Mr. Gunter moved to enter Executive Session at approximately 8:42 AM for the purpose of
discussing legal and personnel matters. Seconded by Mrs. Himmel. The Ayes carried the
motion by unanimous vote.

RECONVENE
The regular Board Meeting was reconvened at approximately 8:44 AM.

OTHER / ROUNDTABLE
Mr. Fornoff reported that we have not increased our tax levy in the last seven to eight years.

Mr. Tucker reported that Dr. Noll should be acknowledged that he received the ACO Provider
Champion Award and will be recognized at the annual ACO meeting on October 15" in
Springfield.

ADJOURN
Mr. Bryant made a motion to adjourn the session at 8:59 AM. Seconded by Mr. Gunter. The

Ayes carried the motion by unanimous vote.

Respectfully Submitted,

Denis Bryant, Secretary
Board of Directors



