Mason District Hospital Board of Director’s Meeting
Administrative Conference Room

August 27, 2025
Members Present: Members Absent: Others Present:
D. Houghton, Chairman M. Balbinot, Treasurer (excused) D. Adcock, CEO
R. Fornoff, Vice Chairman L. Bonnett, CFO
D. Bryant, Secretary K. Canevit, CNO
L. Leach M. Markley, MD
A. Tucker J. Shults, Recorder
D. Gunter
C. Himmel
W. Blessman
. CALL TO ORDER

Mr. Houghton, Chairman called the meeting of the Board of Directors of Mason District
Hospital to order at 8:01 AM, Wednesday, August 27, 2025.

Il. QUORUM

Roll call was taken to establish a quorum.

[l PUBLIC COMMENTS
No public comments at this time.

V. APPROVAL OF MINUTES
The monthly meeting minutes of July 23, 2025, were approved by unanimous vote.

V. OLD BUSINESS
No old business to be discussed at this time.

VI. REPORTS
A. Executive Committee Meeting — July 23, 2025
Mr. Houghton reported that the Executive Committee met to discuss employee insurance,
and this would be discussed more in Executive Session.

B. CEO Report
Mrs. Adcock reported that for Springfield Clinic access of care transition since Dr. Biagini

left in June, the plan to address the gap is for Dr. Cox will be moving to a full day surgery
time and Dr. Alley has revised her credentialing to include EGD’ and colonoscopies.

It was reported that they are onboarding three new providers: Clark Anderson,
Gastroenterology Physician Assistant who started on Tuesday, August 5.

Dr. Minor, General Surgery, will start coming weekly on Tuesday, August 26 and doing clinic



and surgery time. Dr. Justin Fischer, a Colon and Rectal Surgeon will be starting

on Friday, September 12t (surgery only). It was reported that Dr. Tsoraides will be returning
to provide surgical coverage for General and Colon Surgery on the 4" Thursday of the
month.

Mrs. Adcock reported that Mike Higgins, Regional Director, passed away on Sunday, August
24, 2025.

Mrs. Adcock reported that for CRNA coverage, the position was reposted following Shawn
Wynn’s decision to remain with Graham Health System (GHS). It was reported that Shawn
still covers here when needed. In the interim, Nick Collier of Land of Lincoln Anesthesia
LLC, along with GHS, will continue providing temporary coverage until the role is filled.

It was reported that we do have an interview set up for Friday with a gentleman from
Jacksonville.

Mrs. Adcock reported that for Cardiopulmonary, Dr. Khurana is now conducting stress tests
in the mornings and having clinic in the afternoons. It was reported that the new Pulmonary
Function Testing equipment has been installed. Provider education occurred on Friday,
August 8™,

It was reported that Dr. Goldstein has been reading echoes since June 2025. It was reported
that echoes are five days a week and Dr. Goldstein has twenty to twenty-five patients when
he comes.

Mrs. Adcock reported that the MRI (permanent fixed), the IDPH letter of notification was
mailed this week, we did not have to ask for required submission. It was reported that we
are meeting bi-weekly and we have our drawings It was reported that the off-site building
construction is occurring, and we are on track for delivery of Canon 1.5 Tesla Wide Bore MRI
in October 2025. Go-live scheduled for early January 2026. It was reported that L&J
Development is the contractor and Farnsworth Group is the architect and the Project
Manager. It was reported that the Foundation will be meeting tomorrow, and you will see a
flyer in the mail and then a mail appeal letter in November. It was reported that we would
have a VIP event and employees giving opportunities for the MRI.

Mrs. Adcock reported that annual Leadership Retreat occurred on August 20-21, and

leaders had training on difficult conversations and learned how to conduct effective and
meaningful employee evaluations. It was reported that we purchased the performance
management tool within ADP and the evaluations are in the tool. It was reported that
leaders are working on job descriptions; we did some role playing and we will shadow some
of them. It was reported that employees will do self-evaluations and will create goals aligned
with the Strategic Plan.

Mrs. Adcock reported that there would be drive-thru flu clinics held on Saturday, September
13 from 10 am to noon and Wednesday, September 17" from 9 am to noon for the
community. It was reported that the cost would be $20 paid by check or cash.



Mrs. Adcock reported that for Oktoberfest there’s opportunities for volunteering to help
with the 5K, parade and wristband booth. It was reported that on Saturday from 10 am to 2
pm, we will have a Career Fair to talk about working at Mason District Hospital. It was
reported that numerous employees and leaders will be seen at the Oktoberfest.

Mrs. Adcock reported that Trick or Treat event downtown will be held on Friday, October
24" and we have an exciting theme with the leadership team.
Mr. Bryant reported that the Trick or Treat event will be held on Halloween from 4 to 6 pm.

Mrs. Adcock reported that October is Breast Cancer Awareness month, and we will be
having walk-in Wednesdays for Mammograms.

Mrs. Adcock reported that on Sunday, October 25™, we will have an MDH Breast Cancer
Awareness Volleyball Tournament that Dr. Markley is coordinating.

Mrs. Adcock reported that the Board of Directors recognition wall is on the wall across from
the history wall.

Financial Report

Mrs. Bonnett briefly reviewed the Financial Report for July 2025, (a copy of July 2025
Financial Report is attached to and considered part of the permanent minutes on file in
Administration).

Mrs. Bonnett reported that gross patient revenue was $6.62M vs. budget of $6.24M so we
are over budget by $380k. It was reported that after deductions for contractual allowances
and accruals and additions for other operating revenue, net revenue was $3.51M vs. $3.27M
budgeted or $240k favorable for the month.

It was reported that wages were favorable since we have not filled several budgeted
positions for FY25. It was reported that employee benefits were unfavorable for the month
due to several large healthcare claims. It was reported that total expenses were $33M vs.
$33.8M budget so we were favorable by $S800k. It was reported that revenue over expenses
was S$42k for June vs. budget of $99k so we were unfavorable by $57k. It was reported for
year-to-date revenue over expenses $1.6M vs. budget of $335k so we were favorable by
$1.3M.

Mrs. Bonnett reported that cash was over $17M. It was reported that we are down to four or
five loans, and we need to consider what to do for the MRI and MRI building if we decide to
get loans for the bigger projects. It was reported that AR days are at 68 and is a work in
progress to get that decreased using an outside TruBridge related company. It was reported
that stats are looking strong except for inpatient days. It was reported that the June stats
were restated since the June 2024 comparison stats were not correct last month.



VILI.

Mr. Fornoff asked which providers cover the Mason City Clinic.
Mrs. Adcock reported that Dr. Miller, Dr. Green, Jenna Ishmeal and Katelyn Fields go to

Mason City Clinic.

D. Medical Staff

Dr. Markley reported that the Medical Executive Committee met on August 11, 2025. The
Medical Executive Committee recommended that the following be granted privileges as

indicated:

+ Justin Fischer, MD — Privileges in General Surgery and Colon & Rectal Surgery with

additional privileges for gastroscopy with biopsy, colonoscopy
with biopsy, anoplasty for stricture, repair incontinent anal
sphincter, endorectal flap procedure for ano-vaginal/ano/
perineal fistula, stapled transanal rectal resection, perineal
procedure for rectal prolapsed (resection, cerclage, etc.),
lleo-anal pull through procedure and other pouch

procedures, kidney, bladder and ureteral surgery including
repair and complete excision incidental to a colon and rectal
surgery procedure, hysterectomy, salpingo-oophorectomy
and drainage of abscess of genitalia incidental to a colon and
rectal surgery procedure, cholecystectomy or common duct
exploration incidental to a colon and rectal surgery procedure,
repair or excision of the spleen incidental to a colon and rectal
surgery procedure, repair or excision of the liver incidental to a
colon and rectal surgery procedure and IV Sedation (SC)

+ Derek Minor, MD — Privileges in General Surgery with additional privileges for

gastroscopy with biopsy, colonoscopy with biopsy, laparoscopic
hernia repair, laparoscopic cholecystectomy, laparoscopic
appendectomy and IV Sedation (SC)

+ Clark Anderson, PA — Privileges to the Allied Health Staff as a Physician Assistant (SC)

+ Jeffrey Tsai, MD — Privileges to the Telemedicine Staff as a Radiologist (OnRad)

- Sean Feinberg, MD — Privileges to the Telemedicine Staff as a Radiologist (OnRad)

« Arun Kumar, MD - Privileges to the Telemedicine Staff as a Radiologist (OnRad)

Mr. Fornoff made a motion to grant Medical Staff membership and privileges as
recommended by the Medical Staff. Seconded by Mr. Blessman. The Ayes carried the
motion by unanimous vote.

NEW BUSINESS

A. Professional Advisory

Mrs. Canevit reviewed the Professional Advisory report with the Board. (Copy attached to



and considered part of the permanent minutes on file in Administration).

Mrs. Canevit reported that IPT, the hospital’s liability insurance company, recommended
that we have a policy for sensitive exam and medical chaperone. It was reported that
anytime a provider is doing a sensitive exam like breast, rectal, prostate or vaginal that
someone else is present during that procedure. It was reported that education will be done
with staff and there is verbiage on the hospital website stating that we honor the sensitive
exams.

Mr. Blessman made a motion for approval. Seconded by Mrs. Himmel. The Ayes
carried the motion by unanimous vote.

B. Board Education: The Board’s Role in Healthcare Finance
Mrs. Adcock reported that the webinar would cover the Board’s Role in Healthcare Finance.
She reported that last month we talked about Medicare, Medicaid and the big, beautiful bill
and next month you will see the budget.

The Board members watched an educational webinar on the Board’s Role in Healthcare
Finance.

Mrs. Himmel asked about the Sarbanes-Oxley Act and if this could be looked up.
Mrs. Bonnett reported that this does not affect the hospital. She reported that auditing
firms must have a peer review every three years of their own work to be able to audit us.

C. Purdue Bankruptcy inquire
Mrs. Adcock reported that we received a letter from Mr. Lindner. It was reported that back
in 2020 the district authorized him to file a claim against Purdue for the Opioid settlement.
It was reported that Mr. Lindner was asking if we wanted him to submit a vote of approval
on behalf of the district and if so, he needs a formal letter from the board to include us in
that settlement.

Mr. Blessman motioned for approval to assent to the settlement. Seconded by Mr. Tucker.
The Ayes carried the motion by unanimous vote.

D. Petition of Re-appointment (Mr. Houghton, Mr. Blessman and Mr. Tucker)
Mr. Houghton reported that he asked Mr. Blessman and Mr. Tucker if they would be
interested in being re-appointed for three more years and they agreed. He reported that a
motion was needed for recommendation to the County Board for approval of the re-
appointments.

Mr. Bryant moved for approval of the re-appointments. Seconded by Mr. Gunter. The
Ayes carried the motion by unanimous vote.

VIII. EXECUTIVE SESSION
Mrs. Himmel moved to enter Executive Session at approximately 8:27 AM for the purpose of




XI.

discussing legal and personnel matters. Seconded by Mrs. Leach. The Ayes carried the motion
by unanimous vote.

RECONVENE
The regular Board Meeting was reconvened at approximately 8:37 AM.

OTHER / ROUNDTABLE

Mr. Blessman reported that he was contacted about a concern that phone calls go to OSF if
there is no answer at the clinic after hours.

Mrs. Adcock reported that this had been brought up before and OSF was called to ask if they
would consider changing the wording. It was reported that they were not flexible. She reported
that they cover from 5 pm to 8 am when the clinic is closed, so if a patient calls, they can be
triaged. It was reported that it’s the same verbiage for other places OSF covers after hours.

Discussion took place regarding not being able to contact your own physician and if the clinic
calls you after hours and asks for a return call, then you can’t get in touch with them since the
call goes to OSF. It was asked if it was a requirement to have an after-hour on call triage service
and if it would be cheaper to hire someone to answer the phone calls rather than pay OSF.

Mrs. Adcock reported that she believes that this is a rural health requirement to have an on call
after hours and this was put in place awhile back. She reported that she would check the
requirements and review the OSF contract for the cost. She reported that we could do
community, and patient education should they call the clinic between 5pm to 8 am, stating this
is the process, why we have it and the requirement.

Mr. Gunter reported that when other facilities send orders for patients, they send them by fax
since they don’t have the same EMR system. He asked if there could be an email set up to
receive orders for the departments that orders are sent to instead of being faxed.

Mrs. Adcock reported that they are sent by virtual fax which goes into a work queue in the EMR.

Mr. Gunter reported that phone companies are using copper wire and not fiber optic.

Mrs. Adcock reported that we are moving to computer phones and away from landlines, but the
risk is if the internet goes down, the phone system goes down as well.

Mrs. Bonnett reported that we pay $2500/month for OSF after hour on call triage service from
5pm to 8am during the week and on weekends. She reported that we pay them the base pay
and for the number of calls.

ADJOURN
Mr. Bryant made a motion to adjourn the session at 9:07 AM. Seconded by Mr. Gunter. The

Ayes carried the motion by unanimous vote.

Respectfully Submitted,

Denis Bryant, Secretary



Board of Directors



