Mason District Hospital Board of Director’s Meeting
Administrative Conference Room

July 23, 2025
Members Present: Members Absent: Others Present:
D. Houghton, Chairman D. Adcock, CEO
R. Fornoff, Vice Chairman L. Bonnett, CFO
M. Balbinot, Treasurer K. Canevit, CNO
D. Bryant, Secretary S. Noll, MD
L. Leach J. Shults, Recorder
A. Tucker
D. Gunter
C. Himmel
W. Blessman
l. CALL TO ORDER

VI.

Mr. Houghton, Chairman called the meeting of the Board of Directors of Mason District
Hospital to order at 7:55 AM, Wednesday, July 23, 2025.

UORUM

Roll call was taken to establish a quorum.

PUBLIC COMMENTS
No public comments at this time.

APPROVAL OF MINUTES
The monthly meeting minutes of June 4, 2025, were approved by unanimous vote.

OLD BUSINESS
No old business to be discussed at this time.

REPORTS

A. CEO Report
Mrs. Adcock reported that for our Key Performance Indicators (KPI) we have nine months of
data (October to June 2025). It was reported that under the Quality and Safety Goal the
Infection Rates is zero. It was reported that for patient readmissions, we have had one this
year.

Mrs. Canevit reported that the hospital was awarded by the American Heart Association Get
With The Guidelines — Stroke Rural Recognition at the Gold level. There are best practice
quality measures including getting the stroke patients to the CT in 25 minutes. It was
reported that we had a patient to the CT in 17 minutes and there will be a celebration on



Thursday, July 24" to recognize the staff. Mrs. Adcock reported that we will do a press
release, and we will rerun Mr. Windsor’s stroke care testimony. This gold level recognition is
aligned to the gold recognition from The Joint Commission last year.

Mrs. Adcock reported that for patient satisfaction, we are at 100%. For the clinic, we have a
target of 90% and the results are 97.5% for top satisfaction. It was reported that under the
people goal for employees’ turnover is 11.96%. It was reported that we are going to review
this data and there is a need to achieve an accurate baseline. It was reported that a new HR
module was started in ADP. For growth, outpatient surgery is on track for the 5% growth. It
was reported that Dr. Biagini left in June 2025. For Swing Bed, we will not meet the goal, and
we need to understand why we are getting the denials. For imaging growth, we will exceed
the 5% target. For the financial goal, we are achieving the operating goal and expenses are
below target. We are achieving the cash on hand goal, and we need to continue to work on
AR days to achieve the target of 55 days. It was reported that we have contracted with
TruBridge for six months to make follow-up calls with insurance payments.

Mrs. Adcock reported that for access of care with Springfield Clinic, we are continuing the
transition to new Gl coverage following Dr. Biagini’s Springfield Clinic departure in June. The
plan includes moving Dr. Cox to direct scheduling for colonoscopies and onboarding two
new providers: Dr. Justin Fischer, a Colon and Rectal Surgeon, coming in August and Clark
Anderson, PA, a Gastroenterology PA, which will see patients in the clinic. Additionally, Dr.
Tsoraides will return to providing surgical coverage in General and Colon Surgery.

S. Noll, MD, reported that having Dr. Tsoraides back will be good and will complete the
team.

Mrs. Adcock reported that for CRNA coverage, Shawn Wynn has accepted the full time CRNA
position effective October 1, 2025. A PRN/as needed contract was executed with Nick
Collier, with Land of Lincoln Anesthesia LLC to provide vacation coverage. It was reported
that Graham Health Systems continues to provide temporary coverage.

Mrs. Adcock reported that for leadership training, leaders will have training in Personal
Accountability and Coaching for Improved Performance. Looking ahead, our annual
Leadership Retreat is scheduled for August 20-21, 2025 and will focus on conducting
effective and meaningful employee evaluations. These key leadership sessions will explore
the foundations of motivation, discipline, and performance documentation — essential tools
to support employee growth and reinforce personal accountability.

A question was asked about where things are at with the new MRI. It was reported that the
building is being built off site and there is a meeting scheduled for next week. It was
reported that the building will be onsite in October and the first patient will be scheduled
on December 1%, It was reported that you will see a flyer from our Foundation, and we will
be doing a dedicated campaign to raise some funds. It was asked if the technology we
purchased was the latest version and it was reported that it was the latest version.



B.

Financial Report

Mrs. Bonnett briefly reviewed the Financial Report for Fiscal YTD through June 2025, (a copy
of June 2025 Financial Report is attached to and considered part of the permanent minutes
on file in Administration).

Mrs. Bonnett reported that gross patient revenue was $6 M vs. budget of $6.240M so we are
over budget by $S237T for June 2025. It was reported that inpatients were down vs. budget of
$278T, and outpatient revenue was favorable to budget. Net revenue was $2.9M vs. a
budget of $3.2 or $270k.

It was reported that wages were favorable since we have not filled several budgeted
positions for FY25. It was reported that employee benefits were favorable, but we expected
some larger healthcare claims to come through in early July. It was reported that total
expenses were $3.1M vs. $3.3M budget for the month. It was reported that revenue over
expenses were $51k for June vs. budget of $S93k. It was reported that for year-to-date
revenue over expenses $1.6M vs. budget of $235k so we were favorable by $1.357M.

Mrs. Bonnett reported that cash was over $16M. It was reported that patient receivables is
higher and we have contracted with TruBridge to assist in insurance recoveries. It was
reported that we have a new collection agency and the transition has temporarily slowed
collections down. It was reported that we have one more bond payment in December. It was
reported that AR days are at 67 and are a work in progress. It was reported that stats are
looking strong except for inpatient numbers.

Mrs. Bonnett reported that we are working on the FY26 budget.

C. Auxiliary Update - Nothing to report at this time.

D.

Medical Staff

Dr. Noll reported that the Medical Executive Committee met on June 9*" and July 14, 2025.
The Medical Executive Committee recommended that the following be granted privileges as
indicated:
+ Nicholas Collier, CRNA — Privileges to the Allied Health Staff as a Certified Registered
Nurse Anesthetist with add 'l privileges for management of
mechanical ventilator and spinal anesthesia / block & IV
Sedation
- Audrea Sisk, CRNA — Privileges to the Allied Health staff as a Certified Registered
Nurse Anesthetist with add ‘I privileges for placement of an
Arterial line, management of mechanical ventilator and spinal
Anesthesia/block & IV Sedation
- Kiron Master, MD - Privileges to the Telemedicine Staff as a Radiologist (OnRad).

+ Cole Pliura, MD — Privileges in Emergency Medicine and IV Sedation



Mr. Fornoff made a motion to grant Medical Staff membership and privileges as
recommended by the Medical Staff. Seconded by Mrs. Himmel. The Ayes carried the
motion by unanimous vote.

Dr. Noll reported that the Medical Executive Committee reviewed and recommended the
Re-appointment of Medical Staff for the period of July 31, 2025 through July 31, 2027.

Mr. Fornoff made a motion to grant reappointment of the Medical Staff as recommended
by the Medical Staff. Seconded by Mrs. Himmel. The Ayes carried the motion by
unanimous vote.

Dr. Noll reported that the Medical Executive Committee acknowledged the following
resignations:

« Curtis Fisher, Il, DO (EPSS)

- Ashley Behymer, NP (GH)

« Lori Racsa, DO (PTPG)

+ Victoria Kalivoda-Popela, MD (EPSS)

+ Timothy Biagini, MD (Springfield Clinic)

+ Kevin Post, CRNA (Independent Contractor)

Mr. Fornoff made a motion to accept the resignations from Medical Staff. Seconded by
Mrs. Himmel. The Ayes carried the motion by unanimous vote.

VIL. NEW BUSINESS
A. Professional Advisory
Mrs. Canevit reviewed the Professional Advisory report with the Board. (Copy attached to
and considered part of the permanent minutes on file in Administration).

Mr. Blessman made a motion for approval. Seconded by Mr. Fornoff. The Ayes carried the
motion by unanimous vote.

B. Board Education: ICAHN Policy, Payment and Responsibility Webinar
Mrs. Adcock reported that the webinar would cover the history of Medicaid and the
Affordable Care Act. It was reported that they would talk about reimbursements going down
and the impact of it. The Board members watched an educational webinar on ICAHN Policy,
Payment and Responsibility.

Mrs. Adcock reported that for Medicaid, the hospital would plan accordingly and be flexible
in next year’s budget cycle. We want to make sure that people keep Medicaid coverage and
we need to understand our Medicaid population when we do the budget. It was reported
that 29% of Medicaid enrollment in Mason County is children.

Mr. Tucker asked if it would be in our interest to contract with someone as an advocate to
work with those on Medicaid and advertise this.



VIIL.

XI.

Mrs. Adcock reported that we have reached out to ICAHN, and we need to identify people.
It was reported that someone may think they are on Medicaid and not have it. It was
reported that you would have 30 days to re-enroll a patient.

Discussion took place regarding work requirements for Medicaid, and it was reported that
this might take a few years to define and administer this.

Discussion took place regarding making sure that we code things appropriately, all charges
are input, orders are entered, and the documentation is present to get better
reimbursement. It was reported that the hospital has contracted to do a compliance audit
with ICAHN to make sure we are capturing all the revenue possible.

C. Review of Executive Session Minutes
Mr. Houghton reported that the minutes were made available to the board for review.
It was suggested that the minutes not be released.

EXECUTIVE SESSION

Mr. Bryant moved to enter Executive Session at approximately 8:18 AM for the purpose of
discussing legal and personnel matters. Seconded by Mr. Blessman. The Ayes carried the
motion by unanimous vote.

RECONVENE
The regular Board Meeting was reconvened at approximately 8:21 AM.

OTHER / ROUNDTABLE
Mr. Gunter asked if there was a leak in the admitting area after the rain this weekend.
Mrs. Adcock reported that it was the air handler unit with all the condensation.

Mr. Tucker asked if the hospital had ever heard the term digital hospital room. He reported that
it’s when the hospital beds are full, you are sent home with monitors, etc. and nurses come in
twice a day to monitor you.

Mrs. Adcock reported that she had heard of the term “hospital at home” which would be an
extension of Home Health but was not clear of the reimbursement for this service,

ADJOURN
Mr. Bryant made a motion to adjourn the session at 9:18 AM. Seconded by Mrs. Balbinot. The

Ayes carried the motion by unanimous vote.

Respectfully Submitted,

Denis Bryant, Secretary
Board of Directors



