
Mason District Hospital Board of Director’s Meeting  

Administrative Conference Room    

 June 4, 2025 

 

 
Members Present:                          Members Absent:   Others Present: 

D. Houghton, Chairman                           D. Adcock, CEO 

R. Fornoff, Vice Chairman              L. Bonnett, CFO 

M. Balbinot, Treasurer        K. Canevit, CNO 

D. Bryant, Secretary                           S. Noll, MD     

L. Leach          J. Shults, Recorder     

A. Tucker                                                                                                            

D. Gunter                       

C. Himmel   

W. Blessman           

       

                                                                                                     
I. CALL TO ORDER 

 Mr. Houghton, Chairman called the meeting of the Board of Directors of Mason District  

Hospital to order at 8:00 AM, Wednesday, June 4, 2025.  

 

II. QUORUM  

 Roll call was taken to establish a quorum.  

 

III. PUBLIC COMMENTS  

 No public comments at this time.  

 

IV. APPROVAL OF MINUTES  

The monthly meeting minutes of April 23, 2025, were approved by unanimous vote.   

 

V. OLD BUSINESS  

 No old business to be discussed at this time.   

 

VI.  REPORTS 

A. CEO Report 

Mrs. Adcock reported that MDH patients were notified in May that Dr. Timothy Biagini will   

be leaving Springfield Clinic effective June 1, 2025. He will be working for McDonough   

District Hospital who is interested in continuing a relationship with MDH.  

A meeting is scheduled with Springfield Clinic regarding GI Specialist coverage and physician 

replacement. Springfield Clinic is also discussing adding another General Surgeon, along with 

an APP to refer patients for surgery. 

 

Mrs. Adcock reported that the Springfield Clinic’s Cardiologists, Dr. Goldstein and Dr. 

Khurana, were having successful clinics and procedures at MDH with Dr. Goldstein reading 



echoes and Dr. Khurana supervising some stress tests.  Dr. Khurana’s first surgical procedure 

is today.  

 

Mrs. Adcock reported that we have expanded ECHO services with both OSF and Precise  

Specialties to 5 days a week in the renovated Echo Room. Dr. Perks uses OSF for echoes and 

Springfield Clinic uses Precise Specialties. A TruBridge interface is needed for Precise 

Specialties to ensure a smooth workflow.  

 

Mrs. Adcock reported that we have expanded stress testing, and we have hired an RN to help  

in Cardiac Rehab, the ER and clinic. We have approved the purchase of new   

Pulmonary Function Testing (PFT) equipment that should be here within 6 weeks. It was 

reported that PFT’s are required for heart patients, surgeries and COPD patients.  

 

Mrs. Adcock reported that for Nuclear Medicine (stress testing), the outsourced staffing is 

currently 4 days per week with Medical Outsourcing Solutions.   If a fifth day is added, we 

may be budgeting for an in-house Nuclear Med Tech for FY2026.  

  

Mrs. Adcock reported that for leadership development we are going to focus on culture and 

evaluations this fall. In July, leaders will do an accountability exercise on coaching for 

performance and redefining accountability. Then in August there will be a leadership retreat 

on giving an effective evaluation. We have purchased an ADP performance platform to help 

conduct the employee evaluations, coaching opportunities and more to help with leadership 

skills.  

 

Mrs. Adcock provided letters regarding sponsorships and team sign-ups for the July 18, 2025 

golf outing to the board members. Mrs. Roos is helping Mrs. Davis with the outing.  

 

 B.  Financial Report  

Mrs. Bonnett briefly reviewed the Financial Report for April 2025, (a copy of April 2025  

Financial Report is attached to and considered part of the permanent minutes on file in   

Administration).  

 

Mrs. Bonnett reported that gross patient revenue was $6.528 M vs. budget of $6.240M. It 

was reported that inpatients were down, and outpatient revenue was favorable to budget. It 

was reported that after deductions for contractual allowances and accruals and additions for 

other operating revenue, net revenue was $3.546M vs. $3.276M budgeted or $270k 

favorable for the month.  

 

It was reported that wages were favorable since we have not filled several budgeted 

positions for FY25. It was reported that employee benefits were unfavorable due to health 

insurance. It was reported that total expenses were $3.182M vs. $3.335M budget so we 

were favorable by $153k. It was reported that revenue over expenses were $503k for April 

vs. budget of $82k. It was reported for year-to-date revenue over expenses $1.507M vs. 

budget of $45k.  



 

Mrs. Bonnett reported that cash was $15.7M and accounts receivables is still high at 

$14.581M. It was reported that we are working with TruBridge to help with insurance 

collections. On the stats report, we were trending for inpatient days being down year to date 

vs. last year by 35%. At this time, our cost reimbursement reconciliation will be favorable for 

inpatients offset by the increase in outpatient services vs. last year.   

 

Mrs. Bonnett reported that total cash for board required debt holdings was $.7M for the 

final revenue bond payment in December 2025.  

 

Mrs. Adcock reported that we will be doing some marketing focusing on the Swing Bed   

Program and MRI project through the Foundation.  

 

 C.   Auxiliary Update  

Mrs. Bonnett reported that the Auxiliary held a bundt cake sale on May 23 and sold 723 

cakes. They are planning on selling them again next year closer to Mother’s Day.  

 

Mrs. Bonnett reported that the Auxiliary Luncheon was held May 2 with 56 tickets sold. The 

Auxiliary presented a $5,000 check towards the marquee project with a total proposed 

donation of $20,000. 

 

Mrs. Bonnett reported that Mrs. Leah Gaye Houghton is the new President, Mrs. Diane 

Specketer is VP of membership, Ms. Alice Miller is VP of Gift Shop, Ms. Mary Layton is VP of 

Ways and Means, Mrs. McKenna is VP of Volunteers, Mrs. Noelle Roos is Secretary and Ms. 

Nancy Elliott is the Treasurer.  

  

 D.   Medical Staff  

 Dr. Noll reported that the Medical Executive Committee met on May 12, 2025. The Medical 

Executive Committee recommended that the following be granted privileges as indicated:   

 

           ˖ David Ayoub, MD – Privileges in Radiology with add’l privileges for image-guided   

                                                 percutaneous biopsies, aspiration and drainage procedures  

 

           · Bailey Bucher, FNP – Privileges to the Allied Health staff as a Wound Care Nurse               

                                                   Practitioner from GHS  

 

Mrs. Adcock reported that Ms. Bucher will cover for Mr. Josh Wilkerson in the Wound Clinic 

while he is off for FMLA. Upon Mr. Wilkerson’s return, we will add Ms. Bucher to an 

additional weekly Wound Clinic day starting in July.   

 

      Mrs. Balbinot made a motion to grant Medical Staff membership and privileges as  

      recommended by the Medical Staff. Seconded by Mr. Gunter. The Ayes carried the  

      motion by unanimous vote.   

 



Dr. Noll reported that the Medical Executive Committee acknowledged the following 

resignations:   

 

           ˖ Clinical Radiologists Group – (See attached list – Effective 05/01/25) 

            

     Mrs. Balbinot made a motion to accept the resignations from Medical Staff. Seconded by  

     Mr. Gunter. The Ayes carried the motion by unanimous vote.   

 

VII. NEW BUSINESS  

A. Professional Advisory  

Mrs. Canevit reviewed the Professional Advisory report with the Board. (Copy attached to   

and considered part of the permanent minutes on file in Administration). It was reported 

that we are moving all the policies from the employee handbook to the HR tab on our 

intranet for staff to access.  

 

a. Wireless Phone and Data Allowance Policy Review  

Mrs. Adcock reported that we would like to make this policy effective July 1, 2025, 

in support of the Illinois Wage Payment Collection Act. It was reported that a cell 

phone stipend would be given per level of duties. It was reported that staff are 

starting to use their cell phones for dual ID verification.  

 

Mr. Bryant made a motion for approval. Seconded by Mr. Tucker. The Ayes carried the 

motion by unanimous vote.  

 

B. MDH Foundation Update      

a. Approval of new Foundation Board Member 

Mrs. Adcock recommended the appointment of Mrs. Andrea Lee as a new 

Foundation Board member replacing Mr. Matt Plater.  

 

Mr. Blessman made a motion for the approval of Mrs. Andrea Lee to be appointed 

as a new Foundation Board member. Seconded by Mr. Gunter. The Ayes carried 

the motion.  

 

b. Foundation Golf Outing, Friday, July 18, 2025 

Mrs. Adcock reported that there are lots of sponsorship opportunities and is on 

track from previous years support.  

 

C. Board Education: Medical Staff Credentialing Process, Provider Relationships, and 

Advocacy 

Mrs. Adcock reported that we are going to be doing modules to provide education on the 

duties as a board member. It was reported that the educational video for today would be on 

Credentialing Process, Provider Relationships and Advocacy.  

 



The board members viewed the video. Discussion guide questions were reviewed and 

discussed amongst the board members.  

 

D. ICAHN Webinar – Policy, Payment, and Responsibility: Issues that Matter to Your Board 

Mrs. Adcock reported that there would be a webinar on Monday, June 9, 2025, for the 

board regarding Policy, Payment and Responsibility: Issues that Matter to Your Board.  

 

 VIII. EXECUTIVE SESSION  

Mr. Bryant moved to enter Executive Session at approximately 8:55 AM for the purpose of  

discussing legal and personnel matters. Seconded by Mrs. Himmel. The Ayes carried the 

motion by unanimous vote.  

 

  IX.   RECONVENE 

The regular Board Meeting was reconvened at approximately 9:14 AM.   

 

 X.  OTHER / ROUNDTABLE  

Mrs. Adcock reported that the Provider wall of recognition with their professional headshots 

would be going up next week in the hallway between the South clinic and the hospital.  

She reported that the next wall of recognition would be the Board of Directors.  

  

XI. ADJOURN 

Mrs. Balbinot made a motion to adjourn the session at 9:16 AM. Seconded by Mr. Gunter. The 

Ayes carried the motion by unanimous vote.  

 

Respectfully Submitted, 

 

Denis Bryant, Secretary 

Board of Directors  


