MASON DISTRICT HOSPITAL BOARD OF DIRECTORS MEETING

VI.

VII.

VIIIL.

JUNE 4, 2025 - 8:00 AM
Mason District Hospital Administration Conference Room

AGENDA
CALL TO ORDER Daniel Houghton
ESTABLISHMENT OF QUORUM Daniel Houghton
PUBLIC COMMENTS Daniel Houghton
APPROVAL OF MINUTES Daniel Houghton
A. Board of Directors Meeting — April 23, 2025
OLD BUSINESS Daniel Houghton
REPORTS
A. CEO Report Dana Adcock
B. Financials - FY2025ytd (Oct 2024 - April 2025) Leann Bonnett
C. Auxiliary Update Leann Bonnett
D. Medical Staff — May 12, 2025 S. Noll, MD

a. Credentials
» David Ayoub, MD - Privileges in Radiology with additional privileges for Image-
guided percutaneous biopsies, aspiration and drainage procedures.

* Bailey Bucher, FNP — Privileges to the Allied Health Staff
as a Wound Care Nurse Practitioner from GHS.

b. Resignations from Medical Staff
« Clinical Radiologists Group — (See attached list - Effective 05/01/25)

NEW BUSINESS Daniel Houghton
A. Professional Advisory Kelli Canevit

a. Wireless Phone and Data Allowance Policy Review
B. MDH Foundation Update Dana Adcock

a. Approval of new Foundation Board Member

b. Foundation Golf Outing Friday, July 18, 2025
C. Board Education: Medical Staff Credentialing Process, Provider

Relationships, and Advocacy. Dana Adcock
D. ICAHN Webinar - Policy, Payment, and Responsibility:

Issues that Matter to Your Board.

Monday, June 9" 11:30am — 1:00pm Conf Room A Dana Adcock

EXECUTIVE SESSION Daniel Houghton
A. Legal Matters Dana Adcock



B. Personnel Matters
C. Other

IX. RECONVENE
X. OTHER/ROUNDTABLE

XI. ADJOURN
e Action items in bold

Dana Adcock
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